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ASIAN GEMS CORPORATE HIGHLIGHTS

United Overseas Bank (UOB SP)
Building The Future Of ASEAN

UOB aims to achieve ROE of 14% by 2026 through: a) increased contribution from
ASEAN 4 countries (namely Malaysia, Thailand, Vietnam and Indonesia) to 30% of total
income, b) increased contribution from non-interest income to 37% of total income,
driven by wealth management, trade and customer flow for treasury products, and c)
improved CIR to 40%. UOB will benefit from growth within ASEAN from relocation of
supply chains and strengthening of regional currencies.

WHAT’S NEW

o Setting sight on loftier goal. United Overseas Bank (UOB) aims to achieve ROE of 14%
by 2026 (1H24: 13.7%). Management foresees 10 rate cuts in 2H24, 2025 and 2026. The
growth in business volume and fee income would more than offset the negative impact from
NIM compression. The ROE target of 14% will be achieved through:

a) contribution from ASEAN 4 countries (namely Malaysia, Thailand, Vietham and
Indonesia) increasing to 30% of total income (1H24: 25%), while maintaining at least 50%
of total income in Singapore.

b) contribution from non-interest income increasing to 37% of total income (1H24: 32%),
driven by growth from wealth management, trade finance and customer flow for treasury
products.

C) cost-to-income ratio (CIR) improving to 40% (1H24: 41.8%). UOB aims to achieve
positive JAWS with total income expanding at a CAGR of 4%, faster than the increase in
operating expenses at a CAGR of 3%. Cost mix is expected to shift from staff to
technology. UOB plans to offshore back and middle office functions, including card centre
and compliance, to Kuala Lumpur, Malaysia. The new Innovation Hub 2 (IH2) is a full-
fledged technology delivery centre providing development, applications and infrastructure
support. IH2 spans across five floors with more than 1,000 staff and a total floor area of
74,000sf at The Gardens North Tower in Mid Valley City.

ASEAN benefitting from trade conflict and rate cuts. UOB has the most comprehensive
network of more than 500 branches within ASEAN. ASEAN is regaining its stature as a
manufacturing hub due to trade conflict between the US and China. Recent rate cuts by the
US Fed have led to strengthening of regional currencies against the SGD in 3Q24, such as
MYR (+8.2%), IDR (+2.5%) and THB (+7.4%). The stronger regional currencies augur well
for increased contributions from ASEAN to UOB’s bottom line going forward.

Renaissance in Malaysia. UOB is the sixth largest commercial bank in Malaysia. Malaysia
accounted for 10.3% of UOB’s total income in 1H24. UOB Malaysia focuses on four growth
corridors, namely Johor, Klang Valley, Penang and Sarawak. Malaysia benefits from the
boom created by generative Al. The state of Johor has attracted massive investments to
build new data centres. There are opportunities to support the development of the Johor-
Singapore Special Economic Zone. The state of Penang has attracted record FDI from the
semiconductor industry, including Intel. UOB will leverage on its regional connectivity to
capture growth from new economy sectors and sustainable finance.

KEY FINANCIALS

Year to 31 Dec (S$m) 2019 2020 2021 2022 2023
Net interest income 6,563 6,035 6,388 8,343 9,679
Non-interest income 3,467 3,141 3,401 3,232 4,253
Net profit (rep./act.) 4,342 2,915 4,086 4,573 5711
Net profit (adj.) 4,342 2,915 4,086 4,819 6,061
EPS (S$ cent) 255 169 239 269 334
PE (x) 12,5 18.9 134 11.9 9.6
P/B (x) 14 1.4 1.3 1.3 1.2
Dividend yield (%) 41 24 3.8 4.2 5.3
Net int margin (%) 1.8 1.6 1.6 1.9 2.1
Cost/income (%) 446 45.6 43.9 457 44.8
Loan loss cover (%) 87.0 107.0 96.0 98.0 101.0

Consensus net profit - - - - -
UOBKH/Consensus (x) - - - - -
Source: United Overseas Bank, Bloomberg, UOB Kay Hian

NOT RATED

Share Price S$31.92
Target Price n.a.
Upside n.a.

COMPANY DESCRIPTION

UOB was founded in 1935 and has a well-
established regional presence in Singapore,
Malaysia, Indonesia, Thailand, Vietnam, Hong
Kong and Mainland China. In Singapore, UOB
is a market leader in credit and debit cards
and loans to SMEs.
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OTHER HIGHLIGHTS FROM ASIAN GEMS CONFERENCE

o Wholesale banking: Capturing connectivity flows through enhanced product
platforms. ASEAN 4 countries are expected to account for 20% of wholesale banking loans
(2023: 14%) and 25% of wholesale banking income (2023: 21%) over the next three years.
Trade loans are expected to double and contribute 20% of total loans by 2026. UOB has
rolled out Infinity Cash platform since 2020 and Infinity Financial Supply Chain Management
platform since 2022.

WHOLESALE BANKING - PIVOT TOWARDS TRADE, CASH AND TREASURY
2026 Wholesale Banking shape
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¢ Retail banking: Growing CASA to support asset growth. UOB has 8m retail customers
across the region as of Dec 23. It aims to serve 10m retail customers by 2026. One in two
cardholders in Singapore holds a UOB card. It is top in billings in ASEAN for both Visa and
Mastercard. Card fees grew 66% in 2023 and 22% yoy in 1H24. The acquisition of Citi
consumer businesses enables UOB to capture a larger share of wealth management
regionally. AUM from private banking customers is expected to double by 2026. ASEAN 4
countries should contribute 40% of income from retail banking by 2026 (2023: 33%).

Strengthening deposit franchise. UOB’s CASA ratio has improved by 4.0ppt from 47.5% in
Dec 22 to 51.5% in Jun 24. Management attributed the stronger deposit franchise to
securing more operating accounts by offering cash management services to wholesale
customers. UOB will also work on raising CASA penetration for retail customers. It targets to
increase retail CASA ratio to 55% (2023: 47%), of which 60% is digitally acquired.

¢ UOB has completed harmonisation of credit policy at newly acquired Citi Consumer
Businesses. Since then, unsecured receivables per customer for Malaysia has increased
11% after completing the acquisition. Credit limit per new account has also increased 11%.

RETAIL BANKING - CAPTURE RISING WEALTH IN THE REGION
2026 Retail Banking shape
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o Strategy for overseas markets. UOB has a market share of 5% for Malaysia, 3% for
Thailand and 2% for Indonesia. Selecting the right customer profile and segments is
important, especially in overseas markets. UOB targets corporate customers with
multinational aspirations. For retail banking, it focuses on mid to upper tier customers who
are affluent.

¢ Implementation of Basel IV. UOB’s CET-1 CAR is expected to improve 150bp on a
transitional basis and 50bp on a fully loaded basis.
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PROFIT & LOSS
Year to 31 Dec (S$m)
Interest income

Interest expense

Net interest income
Fees & commissions
Other income
Non-interest income
Total income

Staff costs

Other operating expense
Pre-provision profit
Loan loss provision
Associated companies
Pre-tax profit

Tax

Minorities

Net profit

Net profit (adj.)

OPERATING RATIOS

Year to 31 Dec (%)

Capital Adequacy

Tier-1 CAR

Total CAR

Total assets/equity (x)

Tangible assets/tangible common equity (x)

Asset Quality

NPL ratio

Loan loss coverage

Loan loss reserve/gross loans
Increase in NPLs

Credit cost (bp)

Liquidity

Loan/deposit ratio

Liquid assets/short-term liabilities
Liquid assets/total assets

2020
9,623
(3,589)
6,035
1,997
1,144
3,141
9,176
(2,501)
(1,683)
4,992
(1,554)
98
3,536
(606)
(15)
2,915
2,915

2020

15.8
18.4
10.6
116

16
107.0
15
9.3
56.5

85.4
29.0
22.9

2021
8,204
(1,816)
6,388
2,412
989
3,401
9,789
(2,602)
(1,700)
5,487
(657)
118
4,948
(850)
(12)
4,086
4,086

2021

14.4
16.6
10.8
11.8

16
96.0
13
113
22.2

87.0
26.5
213

2022
12,862
(4,519)
8,343
2,143
1,089
3,232
11,575
(3,001)
(2,283)
6,201
(603)
97
5,785
(1,202)
(10)
4573
4,819

2022

14.4
16.7
11.6
13.0

16
98.0
13
0.6
19.1

85.6
29.6
23.1

2023
22,242
(12,563)
9,679
2,235
2,018
4,253
13,932
(3,553)
(2,688)
7,691
(921)
93
6,863
(1,138)
(14)
5,711
6,061

2023

14.4
16.6
11.3
12.6

15
101.0
13
(38)
287

82.2
30.0
24.0

BALANCE SHEET
Year to 31 Dec (S$m)
Cash with central bank
Govt treasury bills & securities
Interbank loans

Customer loans
Investment securities
Derivative receivables
Associates & JVs

Fixed assets (incl. prop.)
Other assets

Total assets

Interbank deposits
Customer deposits
Derivative payables

Debt equivalents

Other liabilities

Total liabilities
Shareholders' funds
Minority interest - accumulated
Total equity & liabilities

KEY METRICS

Year to 31 Dec (%)
Growth

Net interest income, yoy chg
Fees & commissions, yoy chg
Pre-provision profit, yoy chg
Net profit, yoy chg

Net profit (adj.), yoy chg
Customer loans, yoy chg
Customer deposits, yoy chg
Profitability

Net interest margin
Cost/income ratio

Adjusted ROA

Reported ROE

Adjusted ROE

Valuation

PIBV (x)

PINTA (x)

Adjusted P/E (x)

Dividend Yield

Payout ratio

2020
36,798
21,993
40,284

277,201
29,432
11,368

1,210
3,923
9,605

431,814
15,977

324,598
11,519
29,608

8,981

390,683

40,901
230
431,814

16
45.6
0.7
7.2
7.2

14
18.9
24
46.2
14

2021
36,558
22,324
38,916

306,713
34,856
5,362
1,245
4,011
9,338
459,323
15,561
352,633
5172
34,056
9,040
416,462
42,633
228
459,323

2021

5.8
20.8
9.9
40.2
40.2
10.6
8.6

16
43.9
0.9
9.8
9.8

13
134
3.8
50.2
13

2022
49,419
31,878
35,410

315,355
39,789
13,802

1,258
4,199
13,150

504,260
24,537

368,553
16,218
40,593
10,753

460,654
43,366

240
504,260

2022

30.6
(11.2)
147
119
179
28
45

19
45.7
1.0
10.6
11.2

13
11.9
4.2
50.2
13

2023
52,350
38,280
35,093

317,005
50,793
9,707
1,266
4,508
14,518
523,520
32,371
385,469
11,768
36,280
11,164
477,052
46,226
242
523,520

2023

16.0
4.3
223
24.9
25.8
0.5
4.6

21
44.8
12
12.7
135

12
9.6
53
50.9
12
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Disclosures/Disclaimers

This report is prepared by UOB Kay Hian Private Limited (‘UOBKH”), which is a holder of a capital markets services licence and an
exempt financial adviser in Singapore.

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an
advice or a recommendation with respect to such securities.

This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the
recommendation, before the person makes a commitment to purchase the investment product.

This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any
registration, licensing or other requirements within such jurisdiction.

The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable.
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information. UOBKH and its connected persons
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time,
including before its publication herein.

Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers,
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s)
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an
interest (including a proprietary interest) in the subject corporation(s) referred to in this report.

As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.

IMPORTANT DISCLOSURES FOR U.S. PERSONS

This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”). All US persons that
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities.

Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS"), a registered broker-
dealer in the United States. Under no circumstances should any recipient of this research report effect any transaction to buy or sell
securities or related financial instruments through UOBKH.

UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor.

The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research
analyst account.



UOBKayHian

Analyst Certification/Regulation AC

Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales,
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation
received by each such research analyst is based upon various factors, including UOBKH'’s total revenues, a portion of which are
generated from UOBKH’s business of dealing in securities.

Reports are distributed in the respective countries or jurisdictions by the respective entities and are subject to the additional restrictions
listed in the following table.

General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or
located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to
applicable law or regulation.

Hong Kong | This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong
Kong and contains research analyses or reports from a foreign research house, please note:

(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong
Kong in respect of any matters arising from, or in connection with, the analysis or report; and

(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the
analyses or reports only to the extent required by law.

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report.
Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia,
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the
registered person under CMSA to distribute any research analyses in Malaysia.

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note:
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore
in respect of any matters arising from, or in connection with, the analysis or report; and

(i) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the
contents of the analyses or reports only to the extent required by law.

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated
by the Securities and Exchange Commission of Thailand.

United This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning

Kingdom of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in
the UK is intended only for institutional clients.

United This report cannot be distributed into the U.S. or to any U.S. person or entity except in compliance with applicable U.S.

States of laws and regulations. It is being distributed in the U.S. by UOB Kay Hian (US) Inc, which accepts responsibility for its

America contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in

(‘U.S.) the report should contact UOB Kay Hian (US) Inc. directly.

Copyright 2024, UOB Kay Hian Pte Ltd. All rights reserved.
http://research.uobkayhian.com
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